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ITEM FOR ACTION 
 
Utah State University’s Department of Nutrition, Dietetics and Food Sciences in the College of Agriculture 




The Department of Nutrition, Dietetics and Food Sciences in the College of Agriculture and Applied Sciences 




The President and Provost recommend that the Board of Trustees approve the proposal to offer a new 




UTAH STATE UNIVERSITY 
BOARD OF TRUSTEES 
 
 
WHEREAS, Utah State University’s Department of Nutrition, Dietetics and Food Sciences in the College of 
Agriculture and Applied Sciences proposes a new Hunger Solutions Institute, and   
 
WHEREAS, The proposed institute will fill a vital gap in food security services provided in Utah, and 
 
WHEREAS, The proposal has been approved by the academic dean, the Educational Policies Committee, 
and the USU Faculty Senate, and 
 
WHEREAS, The proposal has been approved by the President and Provost of Utah State University; 
 
NOW THEREFORE BE IT RESOLVED, That the Utah State University Board of Trustees hereby approve 
the proposal to offer a new Hunger Solutions Institute in the College of Agriculture and Applied Sciences and 




















New Unit Description  - Abbreviated Template 
  
Section I: The Request 
 
Utah State University requests approval to establish Utah State University Hunger Solutions Institute 
effective 04/01/2018. This action was approved by the institutional Board of Trustees on .
  
Section II: Program Proposal 
  
Administrative Unit Description/Rationale 
Present a brief description of the unit.  Describe the institutional procedures used to arrive at the action being proposed. Briefly 
Indicate why a new administrative unit or change to the unit is justified. Are similar units offered elsewhere in the USHE or the 
State? State how the institution and the USHE benefit from the proposed unit or unit change. 
Each year, more than 400,000 Utahns experience food insecurity. Food insecurity is defined as food 
intake or disrupted eating patterns in a household due to lack of money or other resources. This means 
that for whatever reason, a home or individuals who are food insecure may not have enough food, not 
have nutritious food, or have to resort to socially unacceptable ways of obtaining food (such as 
rummaging through the trash). Current efforts in Utah address food insecurity through public and private 
organizations; numerous agencies provide food, education, and advocacy. However, a closer 
examination of the efforts in Utah reveals there are three major obstacles that, once addressed, will aid 
in combatting food insecurity. First, there is a need to inform hunger-fighting organizations on best 
practices in addressing food insecurity. Second, there must be greater collaboration and cooperation 
efforts between public and private organizations. And third, a need to attack state, federal, and world-
wide hunger problems using knowledge across academic disciplines to create a more broad approach in 
finding solutions to hunger. This third effort, to bring together colleges across the university campus, will 
help determine solutions to the world’s food supply and distribution concerns. And, at the same time, it 
will prepare students, the future professionals, to be well-equipped with a greater breadth of knowledge 
and experience in fighting hunger. 
   
The Food $ense (SNAP-Ed) program, a part of USU Extension, recognizes these obstacles and 
proposes to establish the Utah State University Hunger Solutions Institute (HSI). The HSI would 
aggregate and disseminate best practices in fighting hunger, facilitate collaboration between existing 
agencies, and assist in creating an academic program (incorporating many colleges) to help USU 
students learn about food insecurity and contemporary best practices to address it. 
  
The HSI would be housed in the College of Agriculture and Applied Sciences in the Nutrition, Dietetics, 
and Food Science department, and it would be led by a group of USU faculty – including researchers, 
professors, and Extension educators. The interdisciplinary group of researchers are currently funded by 
federal, state, and private grants to conduct research on the causes, impacts, and solutions to food 
insecurity. Educators involved in the HSI will provide current research to educate students, the public, 
and key stakeholders on the best practices to alleviate hunger. The HSI will be dedicated to achieving 
four main objectives:  
  
1. Mobilize USU students to fight against hunger at the university, state, and federal level 
2. Aggregate and disseminate the latest knowledge, research, and best practices to those who address 
hunger  
3. Unite efforts and create multi-sector collaborations and coalitions to address Hunger in Utah, 
removing redundancies in work 
4. Convene and educate professionals to make food security a priority in the state 
  
The Hunger Solutions Institute objectives will be accomplished through a variety of means. First, the HSI 
will be led by an advisory council comprising of a diverse group of USU faculty members. This advisory 
council will include professors who research and practice in all fields pertaining to food production and 
distribution. The council will oversee the long-term vision and direction of the HSI. Second, to mobilize 
USU students to fight against hunger and to teach them the breadth of the issue, the HSI will create an 
academic program at USU, in the form of a hunger studies minor. The hunger studies minor will be a 
unique minor, offering students classes on the causes and solutions to hunger. One other minor at USU, 
the sustainable systems minor (offered by LAEP), does share a few classes on sustainability, which will 
be electives in the hunger studies minor. The core classes of the hunger studies minor will have a 
greater emphasis on food and nutrition than the sustainable systems minor. The most notable difference 
between these two minors is that the hunger studies minor will have a capstone project class at the end, 
giving students experience in addressing hunger in a population of their choice. We are currently 
working on distributing a survey to determine projected enrollment for the minor. Once complete, we will 
complete a report on the demand of the minor among USU students. 
  
Next, the HSI advisory council will aggregate research on best practices by engaging in the national 
network of hunger researchers (such as those at Auburn University’s HSI). These best practices will be 
disseminated to community organizations in Utah through a listserv and housed on an HSI website. 
Through this website, findings from USU researchers will be shared, along with a list of organizations in 
Utah that work in the fight against hunger. This collection of research and summaries will provide useful 
information and a forum where organizations can share needs, thereby facilitating opportunities for 
collaboration between agencies. Another aspect of the HSI is the creation of the Annual Utah Hunger 
Dialogue. This conference will gather university researchers and leaders from around the state to 
educate one another, facilitate collaboration, and award mini-grants to encourage creation and growth of 
anti-hunger initiatives.  
  
In order to achieve its objectives, the HSI will track and measure success in the following ways: 
  
1. Mobilize USU Students- The HSI will track the number of students volunteering in HSI-created efforts 
and track the number of students enrolled in the Hunger Studies Minor. 
2. Aggregate and disseminate knowledge- The HSI will track the number of people on the HSI’s mailing 
list, as well as hits to the HSI website. 
3. Facilitate collaborations- The HSI will track the number and nature of partnerships facilitated and give 
a section detailing these partnerships on the HSI website. 
4. Convene and educate professionals- The HSI will track the number of people that attend the yearly 
Utah Hunger Dialogue (conference) that the HSI is hoping to create. 
  
 By focusing on and tracking these objectives, the HSI will fill a vital gap in food security services 
provided in Utah. Currently, there is no program in the state that does what the proposed HSI will do. 
The State Nutrition Action Coalition (SNAC) and the Utah Breakfast Expansion Team (UBET) serve a 
similar purpose and were created, in part, by the staff at USU Food $ense (SNAP-Ed). But there is more 
that can be done; SNAC and UBET are just the beginning. Also, there is no academic program in the 
higher education system which focuses student studies on food insecurity in Utah. 
  
The Hunger Solutions Institute will be housed at Utah State University under the USU Extension 
program Food $ense (SNAP-Ed), but it will be recognized as an independent and formal entity. This will 
permit the institute to seek funding outside the university, while at the same time, offer academic credit 
for students studying the issues of food security. 
  
Consistency with Institutional Mission/Institutional Impact 
Explain how the unit is consistent with the institution's Regents-approved mission, roles, and goals. Describe how the existing 
administrative structures support the proposed unit and identify new organizational structures that may be needed. What 
changes in faculty and staff will be required?   
The HSI's goals align with the mission of USU as the land grant university in Utah, specifically with 
regard to research, education, and serving Utah citizens. Although the HSI's primary focus will be 
addressing hunger in Utah, it expects to have an impact on national and global food concerns. The 
reason being that many of the solutions to hunger in Utah lie in addressing issues on a larger scale. 
National and global crop yields, land degradation, food waste, and more contribute to hunger in Utah. 
Due to the nature of hunger issues, the HSI will need to include global work as part of solving hunger in 
Utah.  
  
In the area of research, HSI will be, as the university is, dedicated to the pursuit of knowledge, 
particularly in finding evidence-based, best practices in fighting hunger. The HSI’s educational efforts will 
foster the self-determination of interested students as they become concerned citizens and leaders with 
strong principles of service. It will do this by offering academic courses, service learning, and internship 
opportunities, as well as networking opportunities across department and college lines. HSI will utilize 
researchers, professors, and Extension educators to provide these evidence-based, best-practices, 
sharing knowledge with public and private agencies and fostering new partnerships both inside and 
outside the university.  
  
The Hunger Solutions Institute has received support from the University President and Vice Provost, as 
well as, the Nutrition, Dietetics, and Food Science Department Head. USU is well positioned to develop 
a university-wide hunger institute, as the university is a state leader in research, agriculture, nutrition, 
natural resources and innovation. USU's colleges have more professors who research poverty, food 
systems, and hunger than any other university in the state. Additionally, USU Extension houses 
programs such as Food $ense (SNAP-Ed) and EFNEP, which work to improve food security and 
nutrition for low-income families in Utah. Furthermore,  USU Cooperative Extension has 33 offices in 28 
of the 29 counties in Utah. This provides  greater reach and potential collaboration at the local level than 
other universities could offer. Utah State University’s academic profile and research capabilities coupled 
with these nutrition and Extension programs make it a perfect fit for HSI.    
  
No new structures need to be built for HSI, nor is there a need to hire additional staff. Personnel already 
a part of the Food $ense (SNAP-Ed) program will have their workloads adjusted to administer HSI. The 
additional responsibilities include directing, creating and managing a website, locating and facilitating 
collaborations, overseeing communication via a listserv,  organizing conferences, and assisting in the 
Hunger Solutions minor degree.
  
Finances 
What costs or savings are anticipated with the actions proposed? What new facilities or modifications to existing facilities or 
equipment are needed? Describe any budgetary impact on other programs or units within the institution. If new funds are 
required, describe expected sources of funds.
Financial needs for the HSI include funding administrative salaries and the annual Hunger Dialogue 
Conference. Funding for administrative salaries (for the Director and Assistant Director positions) will fall 
under USU Extension's Food $ense (SNAP-Ed) program administrative roles. This funding derives from 
USDA’s Food and Nutrition Service (FNS), and is channeled through a long-standing and reliable 
partnership between Food $ense (SNAP-Ed) and Utah Department of Workforce Services (DWS).  
  
For funding the HSI's annual Hunger Dialogue Conference, there are two main plans for funding. The 
main hope for funding sources is by partnering with interested USU alumni and by creating an 
endowment fund. In seeking alumni funding, we will work with Michelle Merrill (the development office 
for the College of Ag) to find interested alumni with which to partner. Should that route fail, the next plan 
is to seek funding through USDA National Institute of Food and Agriculture (NIFA) grants. The NIFA 
grants for which the HSI would be a good fit include the Community Food Projects Grant; Agriculture 
and Food Research Initiative; Food, Agriculture, Natural Resources, and Human Sciences Education 
and Literacy Initiative; and the Higher Education Challenge Initiative. 
  
Thus, the University will bear no financial burden for the Hunger Solutions Institute. All operating funds 
will be sought and provided by sources outside USU. This includes faculty and staff salary, as well as, 
facilities and equipment needs. 
